
# Description $ FTE $ FTE $ FTE $ FTE $ FTE $ FTE

Division of Central 

Management and 

Support

(CMS)

Division of Information 

Resource Management - 

Contracts

(5,599,390)            (5,599,390)         (5,599,390)           

1
Department-wide 

Administrative Efficiencies
(1,000,000) -25.00 (1,000,000) -25.00 (1,869,435) -25.00 (1,869,435) -25.00 (1,869,435) -25.00 (1,869,435) -25.00

2 Reduce Non-profit Funding (5,000,000) (5,000,000) (10,000,000) (10,000,000) (5,000,000) (5,000,000)

3
Controller Position 

Reductions
(76,215) -2.00 (76,215) -2.00 (76,215) -2.00 (76,215) -2.00 (76,215) -2.00 (76,215) -2.00

4 Budget Receipts - DIRM (561,225) (561,225) (561,225) (561,225) (561,225) (561,225)

5

Operating Reductions - 

DIRM (550,556) (550,556) (550,556) (550,556) (550,556) (550,556)

6

IT Contractual Services 

Funding (1,360,982) (1,360,982) (1,360,982) (1,360,982) (1,360,982) (1,360,982)

7

Funding Swap - NHSC 

Receipts for Loan

Repayment Incentives (458,395) (458,395) (458,395) (458,395) (458,395) (458,395)

8 Community Health Grants (1,452,527) (1,452,527) (1,452,527) (1,452,527) (1,452,527) (1,452,527)

9
Eliminate Migrant Fee for 

Service Program
(736,145) (736,145) (736,145) (736,145) (736,145) (736,145)

10 Eliminate NC Care-Line (380,478) -11.00 (380,478) -11.00 (380,478) -11.00 (380,478) -11.00 (380,478) -11.00 (380,478) -11.00

11
Eliminate 250 vacant 

positions
(6,500,000) (6,500,000) (7,771,997) -250.00 (7,771,997) -250.00 (7,606,000) -250.00 (7,606,000) -250.00

NC FAST

Retirement Incentives

Total CMS (18,076,523) -38.00 (23,675,913) -38.00 (25,217,955) -288.00 (30,817,345) -288.00 (20,051,958) -288.00 (25,651,348) -288.00

Division of Child 

Development (DCD)

16 Smart Start (37,600,000) (37,600,000) (37,600,000) (37,600,000) (37,600,000) (37,600,000)

17

Discontinue Transportation 

Services (1,001,718) (1,001,718) (1,001,718) (1,001,718) (1,001,718) (1,001,718)

18

Discontinue Facility 

Registration Fees (360,570) (360,570) (360,570) (360,570) (360,570) (360,570)

19

Discontinue Subsidy 

Payments - M@4 (1,305,008) (1,305,008) (1,305,008) (1,305,008) (1,305,008) (1,305,008)

20

Restructure Post-

secondary Ed Subsidy (7,052,797) (7,052,797) (7,052,797) (7,052,797) (7,052,797) (7,052,797)

21

Reduce County Services 

Support to 4% (Gov) or 

3% (House) (3,195,581) (3,195,581) (3,195,581) (3,195,581) (3,195,581) (3,195,581)

22

Swap - Replace General 

Fund with TANF re

child care subsidy
(6,352,644) (6,352,644) (6,352,644) (6,352,644) (6,352,644) (6,352,644)

23
More at Four Transfer 

from DPI
65,011,651       65,011,651           65,011,651           65,011,651        65,011,651       65,011,651          

24

Swap TEACH General 

Fund with block grant

funds (3,800,000) (3,800,000) (3,800,000) (3,800,000) (3,800,000) (3,800,000)

Total DCD 4,343,333 0.00 4,343,333 0.00 4,343,333 0.00 4,343,333 0.00 4,343,333 0.00 4,343,333 0.00

Division of 

Public Health 

25

School Nurse Funds - 

reduces unallocated funds; 

10 unfilled nurse positions

- -          (566,433) (566,433)            

Oral Health Reduction - 

eliminates epidemiology 

survey of children's teeth 

in grades 3, 5 and 7

      (3,000,000)

-36.00

(3,000,000)         

-36.00

House Budget (5/4/11)
FY11-12 FY12-13HHS

DRAFT Senate Budget (5/24/11)
FY11-12 FY12-13

Final Budget
FY11-12 FY12-13



Health and Wellness Fund 

Transfer to DHHS: $22M 

for teen tobacco 

prevention, checKmeds, 

Medicaid Assistance 

program, obesity 

prevention; $10M to 

reduce required CCNC 

savings; rest to reduce 

Medicaid provider rate cut

     32,904,411   32,904,411 

26 Early Intervention (3,118,046) -11.00 (3,118,046) -11.00 (3,118,046) -11.00 (3,118,046) -11.00 (3,118,046) -11.00 (3,118,046) -11.00

27
Office of Minority Health 

Admin Reduction
(302,262) -4.00 (302,262) -4.00 (302,262) -4.00 (302,262) -4.00 (302,262) -4.00 (302,262) -4.00

28

Consolidate Office of 

Healthy Carolinians and

Health Education (571,447) -10.00 (571,447) -10.00 (571,447) -10.00 (571,447) -10.00 (571,447) -10.00 (571,447) -10.00

29

Reduce Local Health 

Department Funds to

FY06

- - - - - -

30

Reduce Funds for Local 

Health Department

Accreditation
(400,000) (400,000) (400,000) (400,000) (400,000) (400,000)

31

Teen Pregnancy 

Prevention 0 0 0 0 0 0

Total DPH (4,391,755) -25.00 (4,391,755) -25.00 24,946,223 -61.00 (7,958,188) -61.00 28,512,656 -61.00 (4,391,755) -61.00

Division of 

Social 

32

Eliminate Special Adoption 

Vendor Payments (550,963) (550,963)

33
Eliminate Child and Family 

Team Pilot
(420,804) (420,804) (420,804) (420,804) (420,804) (420,804)

34
Replace Child Protective 

Services State Funds
(5,040,000) (5,040,000) (5,040,000) (5,040,000) (5,040,000) (5,040,000)

35

Eliminate Special 

Assistance Intervention 

Team (103,997) -2.00 (103,997) -2.00 (103,997) -2.00 (103,997) -2.00 (103,997) -2.00 (103,997) -2.00

36
Eliminate State Funds for 

County DSS
(5,473,985) (5,473,985) (5,473,985) (5,473,985) (5,473,985) (5,473,985)

37
Prioritize Adult Day Care 

Funding
(1,106,000) (1,106,000) (1,106,000) (1,106,000)

38
Use SSBG for Adult 

Protective Services
(2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000) (2,000,000)

39
Eliminate State Abortion 

Fund
(50,000) (50,000) (50,000) (50,000) (50,000) (50,000)

40
Reduce NC Reach 

Scholarship Funds
(1,584,125) (1,584,125) (1,584,125) (1,584,125) (1,584,125) (1,584,125)

41

Reduce Child Welfare Ed. 

Collaborative funds (239,453) (239,453)

42

Replace DSS 

administration State funds 

with

TANF block grant funds (1,389,084) (1,389,084) (1,389,084) (1,389,084) (1,389,084) (1,389,084)

Adoption assistance and 

foster care

Total DSS (17,167,995) -2.00 (17,167,995) -2.00 (17,958,411) -2.00 (17,958,411) -2.00 (16,061,995) -2.00 (16,061,995) -2.00

Division of 

Medical 

43
Medicaid Provider 

Assessments
(60,183,120) (62,798,614) (60,183,120) (62,798,614) (60,183,120) (62,798,614)

44
Targeted Rate 

Adjustments
(8,453,125) (9,000,000)

45
Enhanced Federal Funding 

for Health Homes
(16,146,384) (24,739,541) (16,146,384) (24,739,541) (16,146,384) (24,739,541)

46
Restructure/strengthen 

Program Integrity
(16,000,000) -30.00 (23,000,000) -40.00 (19,200,000) -30.00 (28,000,000) -40.00 (19,200,000) -30.00 (28,000,000) -40.00

47 Modify Pharmacy Services (10,845,441) (14,436,600) (10,845,441) (14,436,600) (10,845,441) (14,436,600)

48

Modify Optional and 

Mandatory Services 

(Senate: optical, durable 

medical equipment, 

specialized therapies, 

home health, dental and 

others)

(16,732,335)         (22,295,678)       (16,508,903)      (22,072,343)         

48

a
Optical (2,356,027) (3,150,000)

48

b

Durable Medical 

Equipment
(2,689,077) (3,595,286)

48

c
Specialized Therapies (1,178,014) (1,575,000)

48

d
Home Health (1,465,973) (1,960,000)

48

e
(4,882,212) (6,527,500)

48

f 0 0

48g Dental Services (3,937,600) (5,264,557)

Modifying Variety of 

Services

Transplants--Liver, Lung, 

Pancreas, Small Bowel



Modify and Eliminate 

Optional Services: 

specialized therapies, H 

codes for provisionally 

licensed providers, adult 

dental, podiatry, adult 

physical, speech and 

occupational therapy, 

nursing homes, respiratory 

therapy, chiropractic 

services and optical 

services and supplies

(51,474,609)

Eliminate Optional Service 

- Home Infusion Therapy
(1,361,984) (1,361,984)

Eliminate Optional Service 

- Over the Counter Drugs
(1,976,066) (1,976,066)

49
Medical Home - 

Pregnancy Initiative
(528,960) (3,457,596) (528,960) (3,457,596) (528,960) (3,457,596)

50
Eliminate inflationary 

increases
(62,853,775) (130,874,505) (62,853,775) (130,874,505) (62,853,775) (130,874,505)

51 Adjust provider rates (46,420,718) (46,458,260) (71,420,718) (71,420,718) (46,420,718) (46,458,260)

52
Generic Substitution for 

Off-Patent Drugs
(7,000,000) (7,000,000) (7,000,000)

53
Behavioral Health 1915 

b/c Waiver
(10,537,931) (52,551,082) (10,537,931) (52,551,082) (10,537,931) (52,551,082)

54 CCNC Savings (90,000,000) (90,000,000) (83,071,581) (90,000,000) (90,000,000) (90,000,000)

55 Medicaid Rebase 109,693,468 196,005,122 109,693,468

56
Adjust Nursing Facility 

Assessment to 6%
(7,926,122) (10,568,163) (7,926,122) (10,568,163) (7,926,122) (10,568,163)

Modify Generic 

Prescription Dispensing 

Rates - increases rate of 

generic drugs

(18,200,000) (29,000,000) (15,000,000) (24,000,000) (15,000,000) (24,000,000)

Total DMA (356,151,354) -30.00 (407,263,236) -40.00 (386,237,542) -30.00 (409,950,034) -40.00 (356,151,354) -30.00 (407,263,236) -40.00

Health Choice

57
Targeted Rate 

Adjustments
(225,000) (250,000) (225,000) (250,000) (225,000) (250,000)

58
Restructure/strengthen 

Program Integrity
(500,000) (666,667) (500,000) (666,667) (500,000) (666,667)

59 Modify Services (650,000) (900,000) (650,000) (900,000) (650,000) (900,000)

60
Benchmark Health Choice 

Against Medicaid
(125,000) (350,000) (125,000) (350,000) (125,000) (350,000)

61 Care Coordination (4,255,235) (4,489,274) (4,255,235) (4,489,274) (4,255,235) (4,489,274)

62 Health Choice Adjustment (3,166,254) 2,000,000 (3,166,254) 2,000,000 (3,166,254) 2,000,000

Total Health Choice (8,921,489) 0.00 (4,655,941) 0.00 (8,921,489) 0.00 (4,655,941) 0.00 (8,921,489) 0.00 (4,655,941) 0.00

Division of Mental 

Health/DD/Substance 

Abuse (DMH/DD/SA)

65

Eliminate NC High School 

Athletic Assn Grant (369,435) (369,435)

66
Reduce Child and Family 

Support Team
(523,638) (523,638) (523,638) (523,638) (523,638) (523,638)

67
Eliminate Information 

Technology Reserve
(5,100,390) (5,100,390) (5,100,390) (5,100,390) (5,100,390) (5,100,390)

68 LME Administration (7,234,005) (7,234,005)

69

Eliminate 7 Advocacy 

positions (158,045) -7.00 (158,045) -7.00 (158,045) -7.00 (158,045) -7.00 (158,045) -7.00 (158,045) -7.00

70

Eliminate Community 

Funding spent for 

Medicaid recipients except 

for residential supports
(20,000,000) 0

Community Service Funds 

- Reduces funds managed 

by LMEs (30,000,000) (30,000,000)       (20,000,000)

71

Swap Fund Balance w/ 

state service funds (25,000,000)

-

(25,000,000)

-

(25,000,000)

-

72

Reduce Division 

management flexibility 

funds (7,180,807) (7,180,807) (7,180,807) (7,180,807) (7,180,807) (7,180,807)



Mental Health Trust Fund

Total DMH/DD/SA (58,332,315) -7.00 (13,332,315) -7.00 (75,196,885) -7.00 (50,196,885) -7.00 (57,962,880) -7.00 (12,962,880) -7.00

Total DHHS (includes 

Health Services 

Regulation; Aging and 

Adult Services; Division of 

the Blind, Deaf, HH; and 

Voc Rehab, which are not 

detailed above) (465,517,107) (122.00) (472,962,831)     (132.00) (493,412,696)    (393.00)    (526,363,441)  (403.00)    (432,612,696) (357.00) (472,962,831)    (367.00) 


